
 

 
© 2014 HotLink Corporation.  All rights reserved.  HotLink and HotLink DR Express are trademarks or registered trademarks of HotLink Corporation.  All other company and product 

names may be trade names or trademarks of their respective owners. 

 
 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study 
Seattle Bank deploys HotLink DR Express for secure, economical disaster recovery 

 

“Disaster recovery and 

business continuity are 

essential for our business, 

but the cost of a 

secondary data center 

using a colocation 

provider was prohibitive. 

HotLink DR Express lets 

us benefit from the 

attractive economics of 

Amazon to ensure that our 

VMware operations 

continue uninterrupted, 

and at only a fraction of 

the infrastructure and 

personnel cost of industry 

alternatives.”  

Scott McGillivray, vice 

president and director of 

information technology at 

Seattle Bank 
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Overview 
Locally owned and managed, Seattle Bank has made a long-term commitment to building a truly great financial 

institution, headquartered in the community and focused on the needs of the Puget Sound Region. The bank offers full 

financial services for personal and business banking clients, with five Community Financial Centers in the Puget Sound 

area. Seattle Bank’s roots trace back to 1944 with the foundation of Seattle Mortgage Company, one of the state’s 

oldest independently owned mortgage companies.  

 

When Scott McGillivray assumed leadership of Seattle Bank’s IT department in June 2013, one of his first priorities was to 

expand the bank’s disaster recovery (DR) infrastructure with a solution that allowed it to use its existing VMware virtual 

environment together with public cloud computing to provide business continuity (BC) in the event of interruption to 

key IT services. Because of the high cost, Scott wanted a data protection option other than traditional data center or 

colocation site build outs, so he began investigating public cloud providers and technology options that would 

enable Seattle Bank to ensure business continuity without creating another physical environment or replicating servers 

in a new data center. 

  

Solution 

Scott’s plan was to maintain a primary local VMware-based data center and tap into the public cloud for disaster 

recovery. In researching possible technical solutions, he learned about HotLink DR Express, a VMware plug-in that 

extends VMware vCenter capabilities to include backup and replication plus disaster recovery and business continuity 

in Amazon Web Services (AWS). Native integration with VMware vCenter Server leverages VMware snapshots, virtual 

disk cloning, change block tracking, and other VMware vCenter administration and management capabilities for the 

DR/BC site in AWS.  Using VMware vCenter, virtual machines (VMs) are marked for protection along with the 

frequency of restore points. Seeding protected VMs and ongoing differentials to AWS is automatic. Within minutes of a 

failure, HotLink DR Express would enable Seattle Bank to automatically recover virtual machines (VMs) in an AWS data 

protection site and continue managing the workloads using VMware vCenter — all at a small fraction of the cost of a 

secondary site or a colocation provider. 

Seattle Bank began testing and validating HotLink DR Express in October 2013. The institution built a test VMware 

environment, established its recovery point preferences (15-minute snapshots and once-per-day snapshot tests) and 

tested the new system for production and failover performance. Once this due diligence was done, Seattle Bank 

implemented HotLink DR Express. The complete deployment includes approximately 50 VMs, housing application and 

database servers, file servers, internal Web servers and development environments.  It also meets the stringent 

financial industry regulations on security, as it leverages the high standards, PCI certification and well-received service 

organization controls (SOC) 1 and SOC 2 audits of AWS. As a result of implementing HotLink DR Express, Seattle Bank 

will reduce its restore time by more than 90 percent. 

 

Results 

Had Seattle Bank pursued a traditional, second physical data center site build-out, it would have spent at least six 

months building it and the infrastructure cost would have been five times higher. The deployment of HotLink DR Express 

lets Seattle Bank leverage the attractive economics and scalability of AWS for BC/DR and eliminate the high cost of a 

second physical data center.  As the bank is utilizing its existing VMware vCenter infrastructure, Scott eliminated the 

need to hire or train staff on a new technology or further purchase management solutions. The result is that in the first 

three years, Seattle Bank will experience a 70 percent savings on infrastructure costs, as well as additional personnel 

costs.  

HotLink DR Express delivered the innovation of a next-generation solution with the benefits that come with the mature 

technology of VMware and AWS. The project rollout took about two weeks, a fraction of what was envisioned. 

Because the HotLink DR Express deployment leverages the existing VMware management environment and the 

economic advantages of AWS public cloud infrastructure, Seattle Bank can pursue additional IT priorities that will 

deliver value to the bank, including core infrastructure updates and mobile technology for the sales team — two 

projects that would not have been possible had the bank instead incurred the cost of a secondary data center. 


